
Stages of Sustainability Institutionalization Checklist 
Four steps to help you track the progress of your organization through the stages of each sustainability function and anticipate future activities 

Planning Government’s Sustainability Initiatives 
 

Develop vision, definition, case, goals for sustainability & role of local 
government. Develop initiatives, plans, budgets – within departments, 
across government. Establish performance metrics, scoreboards, and 
progress reporting processes. Study other cities’ sustainability efforts. 
Coordinate sustainability planning/goals across departments. 

Developing Government Culture of Sustainability 
 

Engage employees in thinking & caring about sustainability & trying new 
behaviors. Conduct internal communications and education to promote 
culture of sustainability. Embed sustainability goals and initiatives in 
employees’ position descriptions & performance evaluations. 

Developing Community Support and Action 
 

Communicate with public & media about sustainability vision & initial 
initiatives. Develop Web site(s) with resources for sustainability actions. 
Partner with civic organizations to undertake community visioning 
processes and community-based sustainability education. Engage 
stakeholders & constituencies in developing plans and partnering with 
government on external initiatives. Engage leaders of communities in 
region in coordinating & collaborating. Develop community-wide 
sustainability scoreboard. Support public outreach/education to 
increase community awareness of benefits. 

Building Government’s Structures for 
Sustainability 
 

Create sustainability function with staff & funding (short term). Build 
connections with outside expertise and peers in other cities. Fundraise 
to support budget & staffing for sustainability initiative development. 
Create technical advisory groups. Create incentives (rewards, sanctions) 
for departments/agencies achieving goals. Adopt performance 
scoreboard for publicizing & monitoring. Create government-wide 
sustainability knowledge creation and innovation function. Use 
“horizontal coordination” among departments to achieve shared goals. 

Stage 1: Set Vision 
& Direction Stage 2: Engage/ 

Empower 
Stakeholders 

Stage 3: Capture in 
Performance 
Management 

System 
Stage 4: Embed in 

Continuous 
Improvement 

3. ACTIVITIES: In which of these activities does your organization engage? 

2. STAGES: 
What are the stages of sustainability institutionalization?  

4.  
NEXT STEPS:  

Based on  
the activities 

left unchecked 
in your current 
stage and the 

following 
stage(s), 

consider what 
specific skills/ 

knowledge you 
may need in 

the long term.  
See Tool #3.  
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• Establish prioritized 
performance goals & metrics: 
government-wide, community-
wide, and by department 

• Elected officials set up progress 
report process for departments  

• Elected officials articulate vision, 
definition, and case for sustainability, 
and local government’s role in making 
sustainability happen 

• Elected officials & top managers identify 
& announce first sustainability 
initiatives/action agenda/blueprint 

• Some benchmarking with other cities’ 
sustainability efforts 

• Departments engage in further 
development of initiatives focusing 
on greening internal government 
operations (recycling, green 
buildings, etc.) 

• Departments produce & elected 
officials adopt plans/budgets for 
achieving goals 

• Departments assess performance 
and produce improvement 
plans/budget adopted by elected 
officials 

• Departments increasingly set 
shared goals requiring high degree 
of collaboration 

• Departments’ sustainability 
goals and initiatives embedded 
in employees’ position 
descriptions & performance 
evaluations 

• Departments engage employees in 
thinking & caring about sustainability 
and trying new behaviors 

• Internal communications and education 
to promote culture of sustainability 

• Employees generate new 
initiatives & model sustainability 
behaviors for community 

• Government employees make 
culture of sustainability 
increasingly the norm 

• Elected officials/top managers 
communicate with public & media 
about sustainability vision & initial 
initiatives 

• Departments develop Web site(s) 
with resources for sustainability 
actions 

• Growing number of community 
partnerships spread sustainability 
actions—with measurable 
goals—outside of government 

• Government and community 
groups develop community-wide 
sustainability scoreboard 

• Government and community 
groups drive public 
outreach/education with 
measurable increase in 
community awareness of 
benefits 

• Government officials partner with 
civic organizations to undertake 
community visioning processes and 
community-based sustainability 
education 

• Government officials engage 
stakeholders & constituencies in 
developing plans and partnering with 
government on external initiatives 

• Government and civic leaders engage 
leaders of other communities in 
region in coordinating & 
collaborating on sustainability  

• Community holds significant 
expectation that sustainability 
initiatives will be sustained and 
expanded  

• Elected officials set incentives 
(rewards, sanctions) for 
departments/agencies 
achieving goals 

• Elected officials adopt 
performance scoreboard for 
publicizing & monitoring 

• Elected officials/top managers 
create government-wide 
sustainability knowledge 
creation and innovation 
function 

• Elected officials/top managers create 
sustainability function with staff & 
funding (short term) 

• Top managers build connections with 
outside expertise and peers in other 
cities 

• Government officials fundraise to 
support budget & staffing for 
sustainability initiative development 

• Government officials establish a 
regional structure for sharing 
information, projects 

• Government officials create 
technical advisory groups 

• Elected officials/top managers 
increasingly fund some sustainability 
functions from GF or restricted funds 

• Elected officials and top managers 
use “horizontal coordination” among 
departments to achieve shared goals 

• Government and community groups 
support community-based 
sustainability education 

• Elected officials and top managers 
revamp functions, structure, funding 
& staffing of sustainability office to 
increase effectiveness and reflect 
growth of other structures inside 
and outside government 
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