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Partners for Places Project Lessons Report 
 

Project Name: Growing Roots for Environmentally Equitable Neighborhoods Miami-Dade County (GREEN 

MDC) 

 

• Year Complete: 2021 

• Local Government: Miami-Dade County, FL 

• Local Foundation: Miami Foundation 

           

Project Purpose            

 

Addressing food insecurity and promoting environmental equity by educating residents on effective 

gardening practices through workshops and installation of home gardens in four low-income 

communities. 

 

Key Lessons Learned                                                                                                                              

 

• Making connections with frontline community groups and providing them support can lead to 

targeted change. It is important to be adaptable to the differing working styles of the partners 

involved. To have a productive partnership the team had to put expectations aside and honestly talk 

about the actual needs to further project goals as well as gauge preferences for communication style 

• A greater impact in reaching equity goals can be achieved by connecting and collaborating with 

community partners with a shared mission. This model can then expand to other community groups 

within additional local underserved neighborhoods. These groups have a direct connection with the 

communities who are most in need of these services.  

• It is important for local government to be respectful of frontline community members’ time by 

removing unnecessary procedures that can prevent them from addressing important and on-the-

ground work. This partnership is proof that these obstacles can be overcome by empowering our 

frontline community partners. Through monthly meetings and shared spreadsheet trackers, the team 

stayed on track. This key step helped with accountability and motivated and empowered the team to 

keep up the good work.  

 

Additional Information and Resources                                                                                                            
 

Learn more about the continuing work of Grow Roots Miami here and Miami's Growing Roots for 

Environmentally Equitable Neighborhoods (GREEN) Miami-Dade County Matching Grant program here. 

https://growrootsmiami.org/
https://www.miamidade.gov/global/service.page?Mduid_service=ser1540844322968915

