Welcome to a day of
Human Centered Design

Q) + Gensler



Impart mindsets and methodologies to foster
innovative problem solving through Human
Centered Design.
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From data driven and community informed,
to community driven and data informed.
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An introduction to
Human Centered Design.



TRANSACTION BASED, REINFORCING INSTITUTIONS

HOW THE COMMUNITY . § . . HOW GOVERNMENT
THINKS ABOUT SOLVING : ’ * THINKS ABOUT SOLVING
PROBLEMS . . c c PROBLEMS

SERVICE : PROCESS : POLICY

BUILDING RELATIONSHIP, CATALYZING EQUITY

Source: Adapted from Nesta and IDEO Designing for Public Services model.
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Designing the Right Thing

Design the Thing Right
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Today’s “Problem Space”



Identify actionable strategies for prioritized
communities to heat or cool their home in
the most affordable, safest, environmentally
friendly way.
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PAIN POINTS




Personas




Parent:

am low-income single, working parent of
two elementary school children and worry
that my daughter’s asthma may be due to
the pollution from the nearby highway, as

so many of my neighbors’ children also have
asthma. I rent my house, and wonder it mold
or other things inside my house might also be
making my daughter’'s asthma worse.




HOW MIGHT WE?

0
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If you asked
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PAIN POINTS

about the barriers they face in seeking

to heat or cool thier home in an affordable, safe, and

environmentally friendly way, what would they say?
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Adult:

am a low-income person who saved for
many years and was able to take advantage
of a program to help me buy a house, but the
nouse | could afford needs a lot of work. It
s drafty and always cold. When fall arrives,
and | need to fll the oil tank, I struggle to
have enough money for my other bills. The

oil furnace is really old, but I can't afford to
replace it.







PAIN POINTS EMPATHY MAP

(g w‘.“‘H‘i%ﬁ"’" ? : 3 l
ut th? a QLB7 2y face in seeking : By bro \
ome.in ar ble, safe, and }\M-tkf \ ;
environmentally friendly way, wnat would they say? i) ’
I . Ah r
U4 ling? g Wiher Iy
. Feeling: Mrad e g
ka infora mad d
f"""que IS W k[,\‘\(
< 3«3:3?‘; : W
crme Frm ka\)d( 4 d SC‘V&J . Ai sg o s?f\s’
\re paL, I [ %wxd
Wl Sy | iy
'\f nm\“? ! 14?1 ass'g"/
\\<r \M\x\jt 1 loan
T am SP¥EN :
dowrs Wi
SHonS oo dse (@
e Tonr e Ty ave ™3|  Thinking? \ do 0 5 ' 1 e
: o, o $ Ve
2 S R TR
N0 dists okl (ormove)
Unstmple X o P \"“\‘\\\’\3 2 Anis s a blo
g et i e
LS e
l%a‘dc O‘ / s MS:Q:L:'%V\
‘nanc 1, W Y e J
Joan ' e SR
opthions. w\h Z“::: »  ORED T o §7
Yk 7
Wil | have %ps‘:“
to miss YENE Wil | ge- It ’:". »
i W ongiwn y42 o P
Mkl . 9 Support
L QMM. 5 yg&; s
§ tom
2 i l i %‘%}3‘-
Wwo¥ 3.
as kl'ny ¢;«M\m\\3 BIY / ,q‘s K"fy
ik ol [
- O??bgrhb,\ wsiems odvice
el J Trusted
e sowﬁ.
i : .
Tk - T will +lm¢
matsy Roé:h""f- iy k)

(b \ WD

HUMAN CENTERED DESIGN WORKSHOP JUNE 28, 2018



HOW MIGHT WE?
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Community-based Organization:

My organization serves communities that
have experienced environmental injustice
and work with community members to better
their lives through green job training and
placement, environmental education, access
and ownership of healthy foods, and youth
leadership development.
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PAIN POINTS

If you asked

about the barriers they face in seeking

to heat or cool thier home in an affordable, safe, and

@

environmentally friendly way, what would they say?
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HOW MIGHT WE?
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Thank you!

Gensler

1200 6th Avenue
Suite 500

Seattle WA 98101
(206) 654-2100

gensler.com

Jacob Simons
Director of Strategy
jacob_simons@gensler.com

Joel Fariss
joel_fariss@gensler.com

Garima Gupta
garima_gupta@gensler.com




