Synthesis of Findings and Integration into Draft Heat Action Plan
As a final step in the project, consultant-led community engagement findings were summarized and included into the City of Gresham’s draft Heat Action Plan. Our goal was ensuring that the plan reflects the lived experiences, priorities, and needs of most impacted community members. As a result of limited budget and time the specific outcomes we were looking for were prioritization of draft strategies and actions.
Summary of Community Insights 
Through a combination of one-on-one conversations, small group discussions, and survey-based engagement we wanted to understand community perceptions of climate change, awareness of extreme heat risks, and priorities for City investment. 
Key findings included:
· Immediate needs outweigh long-term framing
· While participants expressed general awareness of climate change, many prioritized immediate concerns such as energy affordability, housing conditions, and access to cooling over long-term climate impacts.
· Cooling access is critical
· Community members consistently identified access to air conditioning, heat pumps, and energy assistance as top priorities, particularly for low-income households and renters.
· Provide resources to trusted community leaders 
· Information is most effective when delivered through trusted community leaders, culturally specific organizations, and informal networks.
· Co-benefit investments are preferred
· Strategies such as tree planting and shade infrastructure were strongly supported due to their multiple benefits, including cooling, beautification, and neighborhood safety.
· Prioritize addressing current barriers to most impacted folks
· Community members identified challenges such as cost, transportation, language access, and safety concerns that limit the use of cooling centers and other services.

Integration into the Draft Heat Action Plan
The City used these synthesized findings to refine and prioritize strategies within the draft Heat Action Plan. Specifically, community input influenced the plan in the following ways:
· Elevating high-impact, near-term actions that address life safety during extreme heat events, such as cooling access, emergency coordination, and transportation support.
· Expanding focus on household-level resilience, including access to cooling equipment and energy assistance for low-income residents and renters.
· Embedding community-based delivery models, including partnerships with community-based organizations and the development of neighborhood heat ambassador networks.
· Incorporating equity and accessibility considerations across strategies, including multilingual communication, culturally relevant outreach, and solutions tailored to populations most at risk.
· Maintaining long-term resilience strategies, such as urban shade expansion and cooling-informed development practices, while sequencing implementation to reflect urgency and feasibility.
City staff also created internal linkages between engagement findings and plan strategies to ensure transparency in how community input shaped decision-making.

