IN-DEPTH INTERVIEWS WITH I.T. MANAGERS

We are interested in collecting information from IT managers about computer shut-down and power management.  We’d like to ask you some questions about the policies in your department and the needs of your computer users.  The interview should take about 10 minutes.
Section 1: IT Manager Information

Background information:
	Name
	

	Job Title
	

	Department
	

	Number of computers
	________ Desktops                  _________Laptops

	Number of computer users
	


Urban Sustainability Directors Network


USDN Shutdown Turnkey

Section 2: Department Policies
1. Are there any departmental policies about turning off computers and monitors when they are not it use? ______   (IF NO, go on to Section 3)

IF YES:
a. What is the policy? _____________________________________________________

b. How is the policy communicated to computer users? __________________________

c. Are any reminders given? How often? ______________________________________

d. How do you measure compliance? _________________________________________ 

e. About what percentage of people follow the policy? ________


Section 3: Policy Change
2. If you do not currently have a department policy about shutting down or powering down computers, would you support one? ______   (IF NO, go on to Section 5.)

IF YES:
a. What type of policy best describes what you would be willing to support?
Shut down computers and monitors when not in use.
Shut down monitors when not in use.
Other (Please describe.) _____________________________________________

b. Who would need to approve changes in policy? _______________________________
Section 4: Barriers to Turning Off Computers and Monitors

3. Now I want to ask a few questions about some issues that might affect whether or not people shut down computers and monitors.

a. How are routine software updates handled?  Do people have to leave computers on in order to receive updates? 


b. Are there employees who need to leave their computers on when they are not at work?  If so, what are the reasons? 

 
c. Approximately how many employees fall into this category? 


d. Can you think of any reasons, other than those you have already given, why computer users in your department might not turn off computers or monitors at the end of a workday? (Overnight workers? Long processing times for certain projects?)

e. Are there reasons, other than those you have already given, why you or the IT Department might not want computer users to turn off computers or monitors at the end of a workday? (Overnight workers? Long processing times for certain projects?)
Section 5: Benefits to Turning Off Computers and Monitors
4. Can you think of any benefits to the employees in your department for shutting down their computers and monitors?

5. Can you think of any benefits to you or other members of the IT group for employees shutting down their computers and monitors?
