Urban Sustainability Directors Network

EMPLOYEE FOCUS GROUPS –SHUTDOWN DISCUSSION
My name is [____________].  I am in the ______ department.  I am working on a program to find effective ways to lower energy use in municipal offices. I have brought you here today to get information on employee computer-use habits.
You should know:
· I do not have an opinion on this topic and there are no right or wrong answers.
· All of your answers will remain confidential.  Your names will not be linked to your comments in any of our reports.  
· We are not trying to reach agreement. 
· You are not expected to influence others’ opinions or to always agree with other people’s ideas.  
· It is okay to say, “I don’t know.”
· Today’s discussion is being recorded to help us correctly recall what is said. For the sake of the note-takers, please let someone finish speaking before you begin.
Participant Introductions 
· First names of participants
Purpose 
We are here today to gain an understanding of current computer-use behaviors.
Current Behaviors 
Computer Use
I would like to start by asking you about how you use your computer in a typical day.
· How many computers do you use in a typical day?
· Do you access your computer remotely? [How often?]
· When you leave your workstation at the end of the day, in what state do you leave your computer? [e.g., (1) computer on – monitor on, (2) computer on – monitor off, (3) computer off – monitor off] 
· Why do you leave your computer and monitor in that state? [Are these your actions?]
· What is the [department, city, county] policy regarding computer and monitor shutdown?  [How do you know that? How do you receive communications about computer policies? From whom did you receive that information?]

Barriers 
· What are the things that keep you from turning off your computer at the end of the day?
· How about your monitor?
· Are there other people who do not want you to turn off your computer at the end of the day?
· How about your monitor?
Benefits
· Are there benefits for other people or groups if you turn off your computer at the end of the day? [IT, supervisors, etc.]
· How about your monitor?
· Are there any other benefits that you can think of to turning off your computer and monitor?
Closing Comments
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