Urban Sustainability Directors Network
Focus Group Facilitation – The Basics
Set the stage by communicating:
· The participants are the experts and you are there to learn from them. (Tell them that you are there to listen, not teach.)
· Their contributions (perceptions and opinions) to the research are important.
Listen quietly after posing a single question:
· Allow silent moments
· Participants should be doing the talking (You are there to listen.)
· Don’t interrupt (unless you have a renegade participant who is off in La La Land)
· You are not there to teach, you are there to listen.
Probe after hearing responses, particularly when you are going down an interesting path:
· Can you tell me more?
· Is there anything else?
Opinions:
· Do not express your opinion about the subject matter or related subjects
· Do not correct participants about policies or procedures
· Do not make judgments about participant answers
· Avoid – really?  Why would you do that?  I’ve never heard of that!
· Do say – Okay, thank you.  Can you tell me more?
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