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We know Australians care 

about climate change. We 

have the commitment and  

we know the solutions exist. 

How can we accelerate 

action?
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Summary of 

Learnings and 

progress to date



© CLIMATEWORKS 2016

PURPOSE OF COMMUNITY OF PRACTICE

Amplify the impact of city led carbon reduction 

strategies and projects across Australia

Design and implement structured collaboration 

process between capital cities across stages of 

program development
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Workshop with Michael Shank, 
CNCA/USDN Communications Director
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Keep the message positive, 

beneficial and anchored to the 

evidence. Reassure with 

realistic, practical messaging 

about the presence of a 

“credible plan”, “pathways to 

net zero”, “modelling and 

research that shows we can 

achieve…” 

1

MESSAGE DO’S
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Anchor messages about the future around immediacy - why we need to start 
today. It’s not somewhere we are going but something we need to build, 
starting now. 

Take time to explain ‘a net zero emissions future’ and carbon neutral. It is key 
to this narrative but it’s also a new concept to many that will join the 
vernacular once it becomes familiar.

1
2

3

MESSAGE DO’S
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Alignment: Engage with your audience by aligning your message with their value system 
and what is important to them. Wealth and security have proven effective globally and 
tap into extrinsic values. Whereas health is also powerful as an intrinsic value.

Framing: Focus on positive framing: positive change, wealth and prosperity. Flipping 
conversation to prosperity and abundance could speak to people.  

Movement: Create a movement, people want to be part of a movement and don’t want 
to miss out

CITY INSIGHTS
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Impact of action: Incorporate call to action and make their impact visible. People often 
only want to take action when they believe it has an impact and will make a change. 
Show case studies and benefits. 

Sense of urgency: Create a sense of urgency in your messaging. People live in the now, so 
in order to activate them, bring the urgency to the present instead of being future 
oriented. 

Art: If possible, use landscape art, visuals, music to engage and activate people to 
undertake action.

CITY INSIGHTS
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https://www.fremontgreenchallenge.org/
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KEY COMMITMENTS

1.Targeted Engagement - Business to business (B2B)

2. Measurement, learning and sharing

3. Seizing the media moment

4. Drive a collective campaign 

- aggregated action, “reflecting out the we”
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“As the world's first carbon 
neutral city, Adelaide will be 
a showcase for the uptake 
of renewable and clean 
technologies and for 
embracing the economic 
opportunities of responding 
to climate change. 

Together with the 
community, we will build on 
Adelaide's reputation as a 
clean, green and liveable
city.”

Lord Mayor of Adelaide, Martin Haese
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SHARED NARRATIVE

Collective interests identified overarching messages created 

based upon the shared goal of creating sustainable, resilient and 

liveable cities.

Collective interests identified: 

• Economic transition

• Sustainability

• Innovation

• Technological solutions
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Health, wellbeing 
and participation

A low carbon, 
circular economy

Carbon positive 
buildings and 

precincts

100% renewable 
energy

Zero emissions 
transport

Reducing risk and 
preparing for 

climate change 
impacts

Innovation, 
knowledge sharing 
and transparency 

MORE THAN CARBON ACCOUNTING

*City of Melbourne’s WIP pillars for Net Zero
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CROSS SECTOR LEVERAGE

*Generation Yes sector projects
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12 MONTH PLANNING
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LANDSCAPE ANALYSIS

The tool measures long term engagement for narratives across 

the whole web, including traditional and social media. Analysing 

the key content, key locations (media), and key influencers that 

are driving the narrative structures and changes.

● Transient narratives - fall away, do not have long term value, 

and are not cutting through

● Tribal narratives - intense debate, have no influence or 

impact

● Timeless narratives - long term, deep engagement, 

expected to grow and persist, authentic narratives

● Transformative - intense engagement, strong themes, fast 

changing but potentially result in lasting transformations
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CHANGE PATHWAY (EXAMPLE) 

136,500*

City of Melbourne 
population (2016)

A

D

K

A R

R

13,500

51,600

14,400

123,000

71,400

57,000

R

*Absolute numbers to inform tangible measures, based on 2016 
Census  (more detailed segmentation included in plan )

91% know that climate 
change is happening 

58% are interested in 
taking some action 

8/10 are already 
taking some action 
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KEY COMMITMENTS

1.Start a shared communication plan to test the benefits of working collectively and build the 
case for joint contribution of funding and to leverage further funding 

2. Set up quarterly outcome-focused meetings with communication and marketing officers of 
Cities to strengthen collaboration.

3. Build on joint project plan to enable agile actions; key messages, communication channels 
and delivery mechanisms; timeframes; resources; aligning communication approaches with 
deeper behavioural change interventions. 

4. Test key messages for all Cities to use and share to reinforce consistent messaging. 
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KEY COMMITMENTS

5. Continue stakeholder testing of the proposed narrative and key messages. Start with 
program stakeholders e.g. CitySwitch and expand when dedicated resourcing available. 

6. Continue to build online infrastructure that facilitates collaboration between cities and 
stakeholders using existing resourcing. Create tailored platforms when resourcing is available.

7. Use existing platforms to share city progress e.g. Generation Yes. Use current channels, 
build dedicated campaign if resourcing available. 

8. A third workshop is planned in August 2018 to take forward the efforts of May 2018. 

9. Create a briefing document (two-pages) on the nationally coordinated effort for city 
executive and councillors
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Workshop 3 for Net Zero Program Excellence – Community of Practice
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Concept
/ Ideas

OBJECTIVE: To move ‘carbon neutral into 
the mainstream’.  Locals quietly proud of 
it. 
METHOD: Create city-bounded emissions 
& progress reporting. Outreach/ campaign 
anchored to reporting.
TARGET:  City building enablers, owners 
and occupants. City users. 

City of Adelaide – Seeking input on: Meaningful Data for Effective Collaboration
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THE SOLUTION

A race to make your workplace 
the healthiest, happiest, most 

sustainable office in the country 

City of Sydney – B2B Project Update: Whole Building Challenge
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Next Steps in National Collaboration

Actions to include: 

Ongoing quarterly meetings with rotating chair and agenda responsibility; linking with marketing and 

communications staff to further collaborative efforts. 

Meetings and work specifically focussing on identification, collection and effective use of meaningful

data to support effective communication. 

Explore pooled funding to build cities’ capacity to jointly measure their climate action efforts.  Work to 

align measures to track shifting attitudes, outcomes and emissions. 

Brief City Mayors and Chief Executives on the Net Zero Program Excellence – Community of Practice

project via a dedicated meeting of the Council of Capital City Lord Mayors. 

Identify a national level campaign that cities can reinforce using consistent messaging. 
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GENERATIONYES.COM.AU

Facebook.com/GenerationYesAustralia

@GenerationYesAu




